12- Month Action Plan

Measurable Objectives Champion

Enhance Weekend Services

Tim
. Develop Greeting Strategy .
1 . Develop Leadership Structure .

. Retool Service Experience Stage 1 .

Engagement: Connections Process

* Education on existing approach, training
on various platforms, and strategize new

2 approach

* Build new process queues and .

James

troubleshoot process

« Recruit key volunteers toward participation
and ownership of various pieces

Digital Engagement
. Develop Digital Strategy
Jared

3 . Develop Team Structure

. Equip Team




12- Month Action Plan

Measurable Objectives Champion

Volunteer Engagement:
Open with Excellence DT Teams
Build Teams
Modify and implement hospitality structure
4 Lobby space
Covid Prep
Ft Lupton Modification
DT resource Deployment

4D Living:
. Trevor
Use Metric to evaluate current events/ programs
Develop Structure for Mobilization

Begin training staff

Discipleship Path:

Create Long Vision: What does a disciple look like?
what is the path? Matt

6 Engagement team builds structure based on long
vision

Identify and build out the links and handoff of path




