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We want to be a church where conversations can happen. We don’t want to just evaluate your
performance, but also your experience. These questions are designed to allow you to talk about
your experience. All the questions are specific to your job experience at Crossroads Church.

Employee Name: Date:
What are you most excited about right now in your role?
What do you wish you could spend more time on at Crossroads Church?

What is most challenging in your role?

How well have you incorporated our 4 Core Values (we’re all about Jesus, we treat the Bible like
we believe it, we love being generous, we’re serious about serving) into your ministry, give
specific examples?

What does an average work week look like for you? How are you finding refreshment?

What is one thing your supervisor could do to help you succeed in your job?
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List two S.M.A.R.T. goals for the next 6 months. Fill out the sheets below.

Write your smart goal:

Action Steps: Questions: Comments:
Specific Can you clearly summarize

your goal?
Measurable How will you know that

you attained your goal?

Attainable Is there anything that
would prevent you from
attaining this goal?

Relevant Is there anything more
important that you should
be doing?

Time-Specific When will you reach this
goal?
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