One Crossroads Church
with three venues




PERSONAL
PRIORITIES

How | contribute?

MINISTRY

PRIORITIES
Children, Students, Adult groups,

Prayer, goServe, Missions etc.

ORGANIZATIONAL STRATEGIES

Outreach, Innovation, Weekend services,
Engagement, Care

ORGANIZATIONAL GOALS
1,500 Baptisms, 10K Digital engagement,
Mobile to invite 5,000 neighbors, Everyone in community:.
Launch 2 new churches

VISION

Expanding our kingdom impact in our communities and beyond
by being a multi-ethnic, multi-generational church focused on
making disciples of the next generation—our kids and grandkids.

MAKING DISCIPLES
Engage scripture, Other's focused, Making disciples, Worship God,

Empower to live out purpose (Living in 4D).

MISSION

Serving People Toward and Connecting People to Jesus

CORE BELIEFS

The nine belief statements listed in our Constitution.



VISION 2025

4

every person in our church
to “Live in 4D" so that 5,000
of our neighbors,
co-workers, and friends visit
a Crossroads service.
What is 4D?
* Determine Ways to Serve
* Develop Friendship
* Discover their Story
* Display the Gospel Story

We believe God is positioning Crossroads Church to serve people towards and connect people to Jesus by:

Expanding our kingdom impact in our communities and beyond by being a multi-ethnic,
multi-generational church focused on making disciples of the next generation-our kids and grandkides.

every person at Crossroads to a

discipleship path that
weekly through salvation, freedom, includes Bible in our region

10,000 people 1,500 people to two new churches

live streams, and the going teaching, worship, serving through our
others, authentic community,

and to embrace developing

digital content. through baptism. authentic relationships with
people God puts in

our lives with whom we can
share faith in Jesus.

podcasts, and other forms of public of their faith residency program.

EVERYONE



SENIOR PASTOR
Matt Manning

EXECUTIVE

OPERATIONS
Bruce Boelter

ADMINISTRATION
Christy McGee
Cori Afman

DATA

Dylan Fodge

RESIDENCY
Kim Skattum

Angie Duran

OUTREACH INNOVATION WEEKEND SERV
Trevor DeVore Jared Haley Tim Griesbach
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ENGAGEMENT
James Johnson

CARE
Chris Amdahl

crossroads

CHURCH





